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Half Moon Bay has signed an agreement with communications specialist Malcolm Smith in an
effort to better share information and government updates with the public.

“Our objective in hiring Smith is to have an experienced municipal communicator on call who can
fulfill the necessary wide range of communications activities that our community wants and
deserves,” said Alex Khojikian, Half Moon Bay’s deputy city manager.

The contract provides for $60,000 in services from Smith. The money has been approved and
incorporated into the city’s 2015-16 budget. Smith will charge $100 per hour for on-call services.
The previous, three-year contract with Barbary Coast Consulting, the city’s former public relations
firm, ended earlier in the year, according to Khojikian.

Smith and City Manager Magda Gonzalez have previously worked together during their tenures at
Redwood City. Smith worked as the city’s public communications manager from 2001 to 2013,
and Gonzalez worked as the city’s deputy city manager prior to her hire as city manager for East
Palo Alto in 2012.

Some controversy has preceded Smith’s arrival in Half Moon Bay. Smith was accused in
published reports of writing “propaganda” while working as a consultant for Menlo Park in 2014.

“As part of our initial consideration for this contract (with Smith), staff came to understand the
circumstances in Menlo Park and was comfortable, and continues to be, with recommending
Smith to provide public communications outreach based on his experience,” Khojikian said.

In addition to writing the city’s press releases, Smith will also be involved with the development
of the city’s new website.

“(Website implementation) will take awhile,” Khojikian said. “And in the meantime, he will work
with IT staff to update various pages of the website to make them more readable, clear and
attractive — as well as creating content for new pages, as needed.”

Smith’s prior work experience includes seven years as public affairs manager for Midpeninsula
Regional Open Space District. He holds a bachelor’s degree in business administration and
marketing from San Jose State University, and he is certified by the California Standardized
Training Institute in “crisis communications and the media.”


