
Pacifica City Council Meeting, September 24, 2018, 7 PM 
 
 
We had a Closed Session (at 6:00 PM), regarding labor negotiations. Closed 
session topics typically involve labor or personnel, legal proceedings, or real 
estate negotiations.  Because of the sensitive nature of the topics, participants 
are prohibited from talking about them. 
 
 
We opened the meeting with several Special Presentations, notably one to 
David Mothershed, a wastewater employee of 36 years. Happy retirement, "Mo"! 
 
Next was the Consent Calendar. The items on the consent calendar are thought 
to need no discussion and are all approved together, unless anyone has an 
objection or comment.  
 
1. Approval of Disbursements for 8/1/18 through 8/31/18. Checks issued. 
 
2. Approval of Minutes for September 10, 2018. 
 
3. Amendment to the Agreement with Contract Sweeping Services.  
 
This is for 3 additional months, through December 2018 for $42,000. Public 
Works issued a Request for Proposals, but the proposals received exceeded the 
budget. Staff is currently pursuing an agreement with South San Francisco for 
street sweeping services. 
 
4. Contract with GSE Construction Company, Inc. for the Autothermal 
Thermophilic Aerobic Digestion (ATAD) Modification Project in the 
Wastewater Treatment Plant.  
 
This is for phase 2 of the project, $318,000 plus $64,000 contingency for a total 
of $382,000. GSE will install centrifugal jet pumps, foam control splash cones, an 
actuated dilution air damper, fiber glass pipes, install gate valves, and upgrade 
instrumentation in the wastewater treatment plant.  
 
5. Construction Contract with Pacific Trenchless Inc. for the Wastewater 
Collection System Project in the Oddstad & Terra Nova Area. 
 
This is for the replacement of about 2,400 feet of sanitary sewer mains in the 
Terra Nova and Oddstad area with larger mains, sealing them, and rehabbing 
manholes. The contract also includes prices for optional residents' replacement 
of sewer laterals. Mostly the replacement will be accomplished by the pipe 
bursting method. 
 



The contract award is for $824,000 with a contingency of $165,000 for a total of 
$988,000. The contractor is currently doing a similar project in Pedro Point, and 
their work is satisfactory.  
 
6. Agreement with Cotton, Shires and Associates for the 310-330 Esplanade 
Infrastructure Preservation Project. 
 
This will be for the environmental and design phase of a vertical sculpted 
shotcrete seawall at the base of the bluff at 310-330 Esplanade, and buried rock 
revetment to protect it from scouring.  
 
The schedule is dependent on approval of necessary permits from the California 
Coastal Commission, United States Army Corps of Engineers, and the San 
Francisco Bay Area Regional Water Quality Board. It will take about 18 months 
for the design and environmental portion of the project. Depending on the plans 
developed, the estimated time for construction is 7 months, but it could take 
longer depending on the availability of contractors. 
 
This design phase will be funded by a Hazard Mitigation Grant for $409,00 plus 
City funding (from ERAF funds) of $273,000 for a total of $682,000. Construction 
will cost an estimated $4.5 million, of which $3.0 million will be funded by a 
Hazard Mitigation grant. 
 
7. Contracts with San Mateo County Office of Education for Providing 
State-subsidized Preschool Classes for Fiscal Year 2018-2019. 
 
This year's contract will be for $348,000. 
 
8. Fee Waiver Request by Pacificans Care for Community Center Event 
Usage. 
 
This is for the Pacificans Care Speakeasy night. Proceeds from the Speakeasy 
night go to benefit various human services, including the City’s Senior and Child 
Care programs.  This year, the City of Pacifica Senior Services will receive 
$20,000, and Child Care Services will receive $7,000. The fee waiver is about 
$2,300. 
 
9. Resolution Amending the City's Conflict of Interest Code to Revise the 
List of Designated Employees. 
 
This is in response to a state requirement.  
 
10. Response to San Mateo Civil Grand Jury Report Titled "Soaring City 
Pension Costs" 
 



This reports warns the City of increased PERS pension costs, about $3.2 million 
over the next 4 years. The City has known about these costs for some time. Staff 
agrees with the findings of the Civil Grand Jury. 
 
11. Amendments to San Mateo County Library Joint Powers Authority 
Bylaws and Joint Powers Agreement. 
 
The changes are minor and have minimal effect on Pacifica's libraries. 
 
Council voted 5-0 to approve items 1-11 of the Consent Calendar.  
 
 
Oral Communications, for members of the public to comment on items not on 
the agenda, Council Communications, and Staff Communications, came 
next. 
 
 
Next, items for Consideration. 
 
12. Recology of the Coast Rate Adjustment Public Hearing Notice. 
 
The Public Hearing will be held at the council meeting of November 26, 2018, 
and notices of the hearing and forms to protest the rate adjustment will be mailed 
before October 3, 2018.  
 
Every four years, we have an audit of Recology's rate increase, this year by 
HF&F Consultants. Recology requested a rate increase of 1.97%, but HF&F 
determined they were due an increase of 2.75% according to the Agreement 
between Recology and the city. The 2.75% increase is a monthly increase of 
$0.63 for a 20 gallon can ($7.56/year). The most significant increased costs to 
Recology were labor and fuel.  
 
Council voted 5-0 to approve the notice. 
 
13. Tentative Agreement Revising the Memorandum of Understanding 
(MOU) with Teamsters Local 856, Wastewater Treatment Plant Bargaining 
Unit. 
 
The Wastewater unit and the City agreed to a three year contract increasing 
salaries at 2% per year. This was similar to the agreement with the 
Miscellaneous 856 bargaining unit.  
 
Other provisions of the agreement included increases in grade certification pay, 
increases in medical benefits, and a limited vacation sell-back plan. 
 



Total ongoing increased costs are estimated to be about $195,000. The 
compensation increase will be paid for by a combination of ongoing vehicle 
replacement budget, annual cannabis revenues, and short term rental program 
revenues. 
 
Council voted 5-0 to approve the agreement. 
 
14. Library Project Update and Operational Model for Two-Branch Strategy. 
 
The operational model for a two-branch strategy depends on limiting the San 
Mateo County Libraries (SMCL) hours at the Sanchez branch. We have 60 hours 
per week to cover both libraries, and when the new library is built on the site of 
the current Sharp Park library, most of the hours will go toward staffing it. 
 
Accordingly, an open access library model is being floated for the Sanchez 
branch. This would increase the daily Sanchez library hours up to 84 hours per 
week, while reducing SMCL staffing. At the heart of this model is an ordering and 
collection system that uses your library card like an electronic key, to open the 
library itself, and to open lockers containing ordered books and materials. 
Computers, free wi-fi, printers, and a xerox machine would still be provided. In 
short, technology would be used to reduce the need for library staff. Popular 
programming (like the musical story time and others) would still be provided, as 
will additional programs operated by the Parks Beaches and Recreation 
Department. This is dependent on funding for these programs, which will 
probably need to recover almost all of their costs. 
 
Council voted 5-0 to adopt open access parameters for the Sanchez branch and 
to confirm the two library model. 
 
15. Resolution of Intention to Transition from At-Large to By District 
Elections. 
 
On August 20, 2018, the City received a letter from Kevin Shenkman of 
Shenkman & Hughes ("Shenkman" letter), which alleges that the City's system of 
at-large elections violates the California Voting Rights Act ("CVRA"), and urges 
the City to move to by-district elections. Despite the possible lack of merits of a 
transition to district elections, on a practical basis the City has little choice. 
Shenkman has never lost in over 200 cases. Contesting this would cost the City 
hundreds of thousands to millions of dollars, would likely result in defeat in the 
courts, and may result in a court drawing the district maps. 
 
Since 2016, legislation has been enacted to make it easier for local governments 
to transition from at-large to district-based elections. This “safe harbor” legislation 
provides a transition timeline and, if followed, insulates the City from litigation 
arising from alleged CVRA violations and caps attorneys’ fee liability to a 
maximum of $30,000. The City has 45 days to adopt a resolution of intention (this 



meeting is the last at which that can be done under the deadline), and then 
during the following 90 days, must hold at least five public hearings, and pass an 
ordinance establishing a by-district election system. Two public hearings must 
occur within 30 days of adoption of the resolution, and two more will discuss the 
drawing of the maps and sequence of district elections. 
 
Council expressed frustration at being coerced on this important matter, but 
passed the resolution of intent 4-1, with Sue Digre being the dissenting vote. 
  
And with that, we adjourned at 11:45. 


