
 

San Mateo County  
Transportation Plan for Low-income Populations 
Outreach Summary Report 

1. INTRODUCTION 

The basis of the Countywide Transportation Plan for Low-income Populations is the input and 
support of the community and stakeholder agencies. Project staff partnered to involve residents, 
community-based organizations (CBOs), and agencies serving San Mateo County to explore and 
develop viable strategies to increase the affordability and accessibility of transportation options for 
residents living below the sustainable standard. This report contains an explanation of the 
community outreach process and a summary of the outreach findings.  

2. OUTREACH STRATEGIES 

Community outreach was conducted from March to July 2011. Based upon input from the Project 
Oversight Committee and Stakeholder Committee, outreach strategies were designed to solicit input 
from the broad range of residents and stakeholders in San Mateo County and to identify 
transportation needs and potential solutions. Objectives of the community outreach include: 

• Maximize one-on-one contact with residents, organizations and other stakeholders; 

• Gain a more thorough understanding of the community’s transportation needs and service 
gaps; and 

• Learn about potential transportation solutions and available resources. 

Strategies presented in this section include: the resident travel survey, transportation solutions 
workshops, interviews with community-based organizations, presentations to CBOs, a project 
website, and hotline.  

Resident Survey 
In order to effectively reach low-income populations in the County, surveys were distributed to 
seven Human Service Agency (HSA) regional offices and the 8 CORE Service Agencies, as well as 
additional organizations and programs. Survey respondents were questioned about the type of trips 
that are most difficult for them to complete and were asked to identify their most important 
transportation needs. The survey also included general questions about home location, age, car 
ownership, travel mode, and travel issues. The printed survey was provided in English, Spanish, 
Chinese, and Tagalog. The survey was also available to be taken online in English and over the 
phone in all four languages.  
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To provide incentive for filling out the survey, respondents were entered to win a $100 Visa gift 
card. The survey also offered the respondent an opportunity to express interest in attending one of 
the Transportation Solutions Workshops. 

More than 4,000 printed surveys were distributed to various agencies and organizations. SamTrans 
received a total of 155—almost a 4% return rate. Of these returned surveys, 140 (90%) were in 
English and six were in Spanish, three in Chinese, and five in Tagalog. 

A sample of the survey and detailed results are provided in Appendix B. Printed surveys were 
distributed to the following locations: 

• Coastside Hope 
• Daly City Community Service Center 
• El Concilio Emergency Services 

Partnership 
• Fair Oaks Community Center 
• HICAP Counselors 
• HLC Community Builders 
• HSA - Belmont 
• HSA - Daly City 
• HSA - EPA 
• HSA - RWC 

• HSA - San Carlos 
• HSA - San Mateo 
• HSA - SSF 
• Lesley Senior Communities 
• Meals on Wheels 
• North Peninsula Neighborhood 

Services 
• Pacifica Resource Center 
• PARCA 
• Puente de la Costa Sur 
• Samaritan House 

 

Difficult Trips 
Survey takers were asked a set of questions about a trip that is difficult for them to make. The three 
most common difficult trips identified were going to the grocery store or shopping, going to a 
medical appointment, and work. Specific destinations were varied; however trips to Safeway and 
medical facilities, such as Kaiser Hospital, were cited by more than one respondent.  

The most frequently cited start and destination cities included Daly City, Redwood City, South San 
Francisco, and San Mateo. Other cities mentioned included San Bruno, Menlo Park, and San Carlos. 
For transit riders, the top two most difficult destinations were San Mateo and Daly City, followed by 
South San Francisco, San Francisco, and Redwood City. The following paragraphs further analyze 
the travel behaviors of the most frequently cited starting points of difficult trips. 

Daly City 
Of the 29 respondents who started their trip in Daly City, twenty-four (24) of them do not have 
direct access to a car. Many made their difficult trip by a combination of walking and SamTrans. 
Eleven (11) respondents made this trip using more than one mode (excluding walking), including a 
combination of driving, getting a ride, SamTrans, Muni, and BART. Most of these trips were made 
on weekdays between 7am and 4 pm. Twelve (12) respondents said that their trip could be made 
easier with improved bus stop amenities, 15 cited free or low-cost transit tickets/passes, and ten said 
that a low-cost loan to buy a car would help them make the trip. The destinations of the trips were 



 

mainly to shopping or medical visits. The shopping destinations were mostly within Daly City, but 
medical destinations were spread out from San Mateo to San Francisco. 

Redwood City 
Of the 21 respondents who began their trip in Redwood City, only six of them had access to a car. 
The other respondents mainly made their trips via combinations of walking, biking, Caltrain and 
SamTrans. Other respondents made this trip by driving, getting a ride, SamTrans, and riding Muni 
or VTA. Eighteen (18) of the 21 trips were made on weekdays, with some trips also made on 
weekends. These trips were taken during all times of the day, although the majority of trips occurred 
between 7am and 4pm. The majority of trips were taken at least twice a week and were less than 60 
minutes in duration. Twelve (12) respondents said that their trip could be made easier with more bus 
service, while 10 respondents mentioned that increased night and weekend transit service would 
improve their trip. Others cited free or low-cost transit tickets/passes, better bus stops, a low-cost 
loan for purchasing a vehicle, short-term help for car repairs, etc., improved BART and Caltrain 
transit connections, and more bicycle parking would help to improve their trip. The purpose of the 
trips varied between work, shopping, and medical, among others. Destinations ranged between San 
Mateo to the north and Palo Alto and Fremont to the south and east.  

San Bruno 
There were seven respondents who started their trip in San Bruno. Five of the seven respondents do 
not have personal access to a car. For the five who did not drive alone for their trip, trips were made 
via a combination of SamTrans, Muni, BART, and walking. Trips occurred mostly on weekdays and 
largely between 7am and 4pm. Respondents indicated that better bus stop amenities, free/low-cost 
transit tickets/passes, more night and weekend transit service, and improved bus connections and 
safety were ways to improve their trip. The purposes of the trips were primarily for medical and 
shopping reasons. Destinations included San Francisco, San Bruno, Millbrae, Daly City, and South 
San Francisco. 

San Mateo 
Of the 14 respondents who started their trip in San Mateo, nine respondents indicated they had no 
access to a vehicle. These respondents mainly rode SamTrans, walked, and got rides to make their 
trips. All trips except for one occurred on weekdays, and primarily between 7am and 4pm. Most of 
these trips occurred once a week or less. Respondents indicated that free or low-cost transit 
tickets/passes, short-term help for car needs, and better pedestrian facilities were ways to improve 
their trip. The purposes of the trips were primarily for medical and shopping reasons. Destinations 
included local trips within San Mateo, San Carlos, Belmont, and Palo Alto. 

South San Francisco 
Thirteen (13) respondents indicated they started their most difficult trip in South San Francisco. 
Only two of the respondents have access to a personal vehicle. For the other nine respondents, nine 
indicated they use SamTrans, five get a ride, and three take Muni, paratransit, or a taxi to reach their 
destination. The majority of trips occurred on weekdays between 7am and 4pm. Respondents 
indicated that free or low-cost transit tickets/passes, better bus stops, increased night and weekend 
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transit service, a dial-a-ride shuttle service for night and weekend travel, and improved bus 
connections to BART and Caltrain were suggested as top ways to improve their trips. Most 
respondents’ trips included medical, work, and shopping destinations, located mainly in South San 
Francisco, along with a few destinations in San Francisco and Daly City. 

The following tables show the survey responses regarding difficult trips. Although the survey takers 
were asked to record a single trip, many respondents recorded multiple difficult trips.  

My most difficult trip is to… Count % 
Work 37 25%

Taking Children to School/Daycare 9 6%
Getting myself to School 13 8%

Medical 49 33%
BART/Caltrain Station 18 12%

Grocery/Shopping 52 35%
Recreation/Social 23 15%

Other 22 14%
Number of People that Responded 148

 

Where do you START this trip? Count % 
Daly City 29 19%

South San Francisco 13 8%
Redwood City 21 14%

San Mateo 14 9%
San Bruno 7 4%

Other cities 41 28%
Number of People that Responded 147

 

What is the DESTINATION for this trip? Count % 
Daly City 21 15%

San Mateo 15 10%
Redwood City 17 12%

South San Francisco 11 8%
San Francisco 7 5%

San Carlos 6 4%
Fremont 6 4%

Other cities 26 18%
Number of People that Responded 140

 

Survey takers were asked how they made their most difficult trip. Traveling by SamTrans, 
walking/using a wheelchair, getting a ride, or driving alone were the most frequently cited modes of 
travel for their difficult trip. Sixty-three respondents indicated that they rely on a combination of 
travel modes. The most common combination included walking/wheelchair and taking SamTrans. 
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Other common mode combinations cited were SamTrans with Muni, BART, Caltrain, or getting a 
ride.   

How did you make the trip? Count % 
Drive alone 33 22%

Get a ride 35 24%
SamTrans 76 52%

Muni 16 11%
VTA 2 1%

BART 16 11%
Caltrain 16 11%
Shuttle 5 3%

Paratransit 7 5%
Taxi 12 8%

Walk/Wheelchair 39 26%
Bicycle 8 5%

Number of People that Responded 147
 

The most frequently indicated time that difficult trips took place was on weekdays between the 
hours of 7:01 am-4:00 pm. The majority of trips took 30 to 60 minutes to complete one way. Trips 
from 16 to 30 minutes and trips that took between 60 and 90 minutes were also common. When 
asked how often they made this trip, 35% responded 5 or more days per week, 34% responded once 
a week or less, and 32% responded 2-4 days per week. 
 

When do you make this trip? Count % 
Weekdays 115 22%
Weekends 46 31%

Between 7:01am-9:00am 61 41%
Between 9:01am-4:00pm 65 44%
Between 4:01pm-7:00pm 33 22%

Between 7:01pm-10:00pm 15 10%
Between 10:01pm-7:00am 9 6%

Number of People that Responded 147
 

How long does it take you to 
make this trip one-way? 

Count % 

15 minutes or less 25 17%
16 minutes – 30 minutes 41 28%
31 minutes – 60 minutes 56 38%
61 minutes – 90 minutes 28 19%

91 minutes – 120 minutes 12 8%
Longer than two hours 18 12%

Number of People that Responded 146
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How often do you make this trip? Count % 
Once a week or less 49 34%

2-4 days per week 46 32%
5 or more days per week 51 35%

Number of People that Responded 144
 

Lastly, survey takers were asked what improvements would help them make the trip easier. The 
majority selected a host of strategies but the most frequently indicated improvement was free or 
low-cost transit passes or tickets. The second most frequently indicated strategy was more night and 
weekend bus or train service, followed by better bus stops with improved lighting, benches, and 
shelters, and more bus service in riders’ neighborhoods.  

The table below shows total survey responses indicating how the respondents’ difficult trips could 
be made easier.  

 

 How could this trip be easier for you to make? Count % 
Free or low-cost transit passes or tickets 70 50% 

More night and weekend bus or train service 46 33% 

Better bus stops - lighting, benches, and shelters 42 30% 

More bus service in my neighborhood 39 28% 

 A shuttle service I could call for rides during nights and 
weekends

31 22% 

A low-cost loan to buy a car 28 20% 

Improved bus connections to BART and / or Caltrain 
stations

24 17% 

Short-term help to pay for car repairs, insurance, smog 
check, or emergency roadside service

23 16% 

Easier ways to learn about transit service 23 16% 

Better pedestrian facilities such as crosswalks, sidewalks and 
curbs

22 15% 

Other 22 15% 

Improved safety 20 14% 

Transit information in another language besides English 15 10% 

Safer routes for bicycling, such as dedicated lanes 13 9% 

Help in finding a ride with other people for me and/or my 
children

12 8% 

Loaner cars for job interviews or appointments 11 7% 

More bicycle parking 9 6% 

Number of People that Responded 139  
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The following paragraphs further analyze the travel behaviors of the respondents that had indicated 
more night and weekend service would be beneficial for their trip. 

Additional Transit Service on Nights and Weekends 
There were 156 respondents to the survey and of these, 46 respondents (or about 30 percent) 
indicated that more night and weekend bus or train service would be beneficial in easing their trip. 
Only 26% of these respondents indicated that they had access to a vehicle. 

In looking at the start-destination pairs, the difficult trips of highest frequency for those who asked 
for increased night and weekend service were local trips within Redwood City (four responses) and 
South San Francisco (four responses). Other pairs with greater than one recorded response include 
Daly City local, San Mateo local, and Menlo Park to Redwood City. This does not indicate a strong 
pattern of particularly difficult trips to make between cities, but does suggest that local service could 
be strengthened, as there are more local trips than inter-city travel. 

Nineteen of the 46 respondents (41 percent) reported that their difficult trips occurred on the 
weekends, and 13 respondents (28 percent) (which could include those who took their trip on the 
weekend) also reported taking their trip at night between 7pm and 6am. This is compared to 29 
percent taking these trips on the weekends and 15 percent of respondents who traveled between 
7pm and 6am generally, meaning that those who want more night and weekend service are the ones 
traveling more often during these times. These trips typically did not last longer than 60 minutes (35 
responses of trips less than 60 minutes), and most occurred at least twice to more than 5 times a 
week (36 responses). 

In terms of the type of trips being made, there was no predominant trip choice for people making 
difficult trips on nights and weekends. There were at least 10 responses to work, medical, 
BART/Caltrain connection, shopping, and other types of trips. Of the other suggestions to improve 
their difficult trip, a majority of respondents also suggested improving bus stop amenities and 
offering free or low-cost transit passes/tickets as well. 

Public Transit 
Survey takers that use public transit were asked how often certain public transportation issues were a 
problem for them. A few issues that were most often indicated as always a problem included public 
transportation taking too long to make the trip, being too expensive, and not coming often or late 
enough. Transportation issues that were most often indicated as sometimes a problem included not 
being able to find or knowing where to look for public transit information, public transportation not 
coming often enough, having to make too many transfers, and the trip taking too long.  

Transportation issues that were most often indicated as never a problem included public 
transportation information not available in the language they speak/read, difficulty getting to stops 
because of limited mobility or the stops being located too far from home/work, and not feeling safe 
or comfortable waiting at the transit stop.  
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How often are the following public 
transportation issues a problem? 

Always % 
Some-
times 

% Never % 

I cannot find or do not know where to look for more 
information about public transit 12 12% 48 47% 42 41%

The cost of the fare is too high 40 42% 39 41% 16 17%

I have to make too many transfers 24 24% 46 45% 32 31%

It takes too long to make the trip 41 40% 45 44% 17 17%

 Transit doesn’t come often enough 31 30% 58 55% 16 15%

Transit doesn’t run late enough 31 33% 42 45% 21 22%

Transit doesn’t run early enough 19 19% 38 39% 41 42%

I have difficulty getting to my stop because I have 
limited mobility 16 17% 30 32% 48 51%

I have difficulty getting to my stop because it is too far 
from my home or work

18 17% 28 27% 57 55%

I do not feel safe waiting at my transit stop 10 10% 42 43% 45 46%

I do not feel comfortable waiting at my transit stop 13 13% 40 41% 45 46%

Public information is not available in the language I 
speak and read 9

9% 
12

13% 
75

78%

 

Demographics 
Questions related to demographics were asked and included language, age, number of people in the 
household, and number of children under the age of 18. Responses are provided in the following 
tables.  

English Spoken 
at Home 

Count % 

Very Well 106 71%
Well 29 19%

Not Well 13 9%
Not at All 2 1%

Total Responses 150 100%
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Age Count % 
13-17 6 4%
18-29 21 14%
30-49 50 34%
50-64 35 23%

65 and over 37 25%
Total Responses 149 100%

 

Number of 
Children 

Count % 

0 87 63%
1 24 17%
2 10 7%
3 12 9%
4 4 3%

5 or more 1 1%
Total responses 138 100%

 

Household Size Count % 
1 44 31%
2 34 24%
3 21 15%
4 18 13%

5 or more 27 19%
Total responses 144 100%

 

Travel Mode 
The travel mode questions included car ownership and primary mode of travel. 

Access to Car Count % 
Yes 44 30%
No 103 70%

Total responses 147 100%
 

 

 

 

 

 

San Mateo County Transportation Plan for Low-income Populations October 26, 2011 
OUTREACH SUMMARY REPORT Page 9 



 

Primary Mode Count % 
Walking/Wheelchair 39 26%

Bicycling 8 5%
Bus 72 48%

BART 21 14%
Caltrain 27 18%
Shuttle 7 5%

Driving alone 31 21%
Carpooling/getting a 

ride from someone 26 17%
Total Number of 

People that 
Responded 148

 

Transportation Solution Workshops 
Four community workshops were held as part of the community outreach process for the 
Countywide Transportation Plan for Low-income Populations, where workshop participants 
identified transportation-related concerns and assisted with creating potential solutions during an 
open public dialogue. The workshops were held throughout the County in Redwood City, Daly City, 
San Mateo, and Half Moon Bay.  

• Redwood City: Wednesday, July 13th, 5:30 – 8:30 pm at the Main Library 

• Daly City: Thursday, July 14th, 5:30 – 8:30 pm at the War Memorial Community Center 

• San Mateo: Saturday, July 16th, 1:00 – 4:00 pm at the Main Library 

• Half Moon Bay: Friday, July 22nd, 1:00 – 4:00 pm at the Half Moon Village Lodge 

The four meetings were held at two different times of the day to give participants a greater 
opportunity to fit the meeting into their schedules. The Redwood City and Daly City workshops 
were held in the evening and the San Mateo and Half Moon Bay workshops were held in the 
afternoon. Food (lunch or dinner), snacks and beverages were provided at each meeting. In addition, 
a $25 stipend was issued to registered participants as an incentive and thank-you for their time and 
involvement. Pre-registration was required for the workshops, but walk-ins were also 
accommodated. In the end, there were a total of 84 participants. 

Each workshop began with a large-group presentation that described the planning process, existing 
transportation services in the County, and examples of potential transportation issues and solutions 
to aid the discussion. Following this initial overview, each participant gave a short self-introduction, 
after which a full group discussion was facilitated to identify transportation issues and gaps. 
Participants were asked to talk about their own transportation needs, as well as the needs of their 
family members. Each participant response was recorded on flip-charts during the discussions.  
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Workshop participants divided into four to six small groups to identify solutions to the issues and 
gaps identified in the full group discussion. Each small group had a facilitator and a scribe from the 
project team to assist in the discussion. Interpreters for Spanish, Chinese, or Tagalog speakers were 
also available for interpretation and facilitation. To conclude the activity, representatives from each 
small group reported back to the larger group to share their group’s top ideas and solutions.  

All the comments were compiled and consolidated into a list of transportation needs and solutions 
in section three. Detailed results from the transportation solution workshops are provided in the 
Workshop Summary in Appendix A. 

The following is a summary of the workshop participants. 

  Redwood 
City 

Daly 
City 

San 
Mateo 

Half Moon 
Bay 

TOTAL % 

              
Total Participants 21 14 21 28 84 100% 
              
Alternate Language:             

Spanish 4   1   5 6% 
Mandarin       17 17 20% 
Cantonese   1     1 1% 
Tagalog   1     1 1% 
Total         24 29% 

       
Disability:             

Vision     2   2 2% 
Hearing 1 1 1   3 4% 
Mobility 2   3   5 6% 
Other     1   1 1% 
Total         11 13% 

              
Income:             

Below $25k/yr 18 9 20 26 73 87% 
$25k-$50k/yr 2 4   1 7 8% 
$50k-$75k/yr 1       1 1% 
unknown   1 1   2 2% 

              
City of Residence:             

Atherton     1   1 1% 
Belmont     1   1 1% 
Colma     1   1 1% 
Daly City   4 3 1 8 10% 
East Palo Alto 3   1   4 5% 
Half Moon Bay       24 24 29% 
Menlo Park 6       6 7% 
Pacifica     2 2 4 5% 
 
       

San Mateo County Transportation Plan for Low-income Populations October 26, 2011 
OUTREACH SUMMARY REPORT Page 11 



 

  Redwood 
City 

Daly 
City 

San 
Mateo 

Half Moon 
Bay TOTAL % 

Palo Alto 2       2 2% 
Redwood City 7   2   9 11% 
San Bruno   2 2   4 5% 
San Mateo  2   3   5 6% 
South San Francisco   7 3   10 12% 
Sunnyvale 1       1 1% 

              
Age:             

13-17 1       1 1% 
18-29 1 2 3   6 7% 
30-49 11 5 6 2 24 29% 
50-64 3 4 9 1 17 20% 
65+ 5 3 1 24 33 39% 

              
Primary Mode:             

SamTrans Bus 9 7 10 21 47 56% 
Paratransit 1   2 1 4 5% 
Carpool 1   1   2 2% 
BART 1       1 1% 
Walking/Wheelchair 3   2 2 7 8% 
Bicycling 3 1     4 5% 
Caltrain     1   1 1% 
Driving yourself 3 5 3 2 13 15% 
Other Bus       1 1 1% 

 

CBO Interviews 
A total of 15 telephone interviews were conducted with 13 community-based organizations to 
provide insight on transportation gaps and barriers that affect their clients and help identify potential 
solutions. A set of 11 questions were asked which included the organizations’ opinions on the 
transportation difficulties of their clients, transportation programs or incentives that would help, and 
the best outreach method to get information to their clients.  

The CBO’s interviewed service the low-income community in a variety of ways—ranging from 
health benefits, educational programs, and child care to services for the disabled, mentally ill, or 
homeless. Seven of the organizations offered transportation assistance in the form of private 
shuttle/van, discounted bus passes, taxi vouchers, donated cars, or low-cost car loan program. Most 
of the organizations reported that their clients got around mostly by car or public transportation. 
Most organizations cited the lack of education and information on public transit, cost, distance to 
bus stops, and infrequency of service to be the major obstacles for their clients to get around. 
Suggested solutions included discounted bus passes, free transfers, loan program for cars, funding 
for shuttles, more bus shelters, and more outreach and education. The organizations also offered 
advice that the best way to reach their clients would be to provide information where families would 
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normally visit, such as community centers, schools, churches, bus stops, and service centers. They 
also suggest sending direct flyers or mailers to the clients’ homes and working with CBO staff and 
employers. 

Appendix D provides an overview of the interview answers. Interviews were conducted with: 

• African-American Community Health Advisory Committee 
• BHRS Latino Collaborative 
• Child Care Coordinating Council 
• Commission on Disabilities 
• County Board of Supervisor District 2 
• County Board of Supervisor District 4 
• Crane Place Apartments 
• Health Plan of San Mateo 
• Hospital Consortium 
• Peninsula Family Service 
• San Mateo County Community College District 
• San Mateo County Office of Education 
• Shelter Network 

Presentations to CBOs 
The purpose of the presentation is to provide information about the planning process as well as to 
garner feedback about the transportation needs and potential solutions for low-income people in the 
County. Outreach presentations about the Plan were made to the following community-based 
groups: 

• Continuum of Care Committee: June 8, 2011 at 1:30pm 
225-37th Avenue Room 100, San Mateo 

• HICAP Counselors Training: June 21, 2011 at 11:45am 
1710 S. Amphlett Blvd, San Mateo 

• Childcare Coordinating Council: August 11, 2011 at 1:00pm 
 2121 S. El Camino Real Suite A-100, San Mateo 

 

Telephone Hotline 
The project hotline provided community members and stakeholders with a direct line to call with 
questions and comments regarding the project. The hotline phone number was advertised on all 
handout and outreach materials. Callers were able to take the survey over the phone, sign up for 
workshops, join the mailing list, and provide general comments on the project. Approximately 125 
calls were received during the outreach process, mostly from people calling to register for the 
workshops. 
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Project Website  
A website was created to share information about the project and outreach activities online. The 
website contained information about the planning process, the online survey, a form for joining the 
mailing list, and information about the workshops. The project website received approximately 
1,200 page views during the outreach period.  

Press Releases  
A press release was sent by SamTrans to local newspapers notifying the press of the planning 
process. The announcements invited community members to respond to the resident survey and 
provided information on the community workshops. An article on the Plan appeared in the Belmont 
Patch on July 6, 2011.  

Targeted Mailing List 
All individuals, agencies, businesses, and CBOs that provided their contact information at any 
meeting, via e-mail, or via phone were added to a project mailing list. Notification of the release of 
the draft Plan and request for comments will be mailed to this list.  

3. COMMUNITY STATED TRANSPORTATION NEEDS AND SOLUTIONS 

Transportation Needs and Solutions 
This section provides a summary of community opinions of transportation needs and solutions as 
expressed during the outreach process. It is based on the recordings of the facilitators and scribes 
during the large and small-group sessions, including participant comments drawn on maps used 
during the sessions. Also included are individual responses from community members that were 
written on comment cards and returned after the workshops. Comments made in surveys, CBO 
interviews and through the hotline are also included.   

The summary is organized into the following categories: Education/Information/Outreach, 
SamTrans, Caltrain/BART, Supplemental Transportation Services, Coordination among 
Transportation Providers, and Bicycle/Pedestrian Safety and Streetscape.  

Number of Comments 
Initial 33 Stated Transportation Gaps and 

Needs and Solutions 
Transportation 

Solution 
Workshops 

Resident 
Survey Other 

Education/Information/Outreach Need Solution Need/Solution Need/Solution
1 Residents need additional information about 

the Clipper card. 
7 1 - - 

2 Residents need additional information and 
outreach about using transit, including 
schedule and system information and types of 
payment options. 
 

4 8 23 3 

3 Transit riders need more education on bus 
etiquette. 

1 2 - - 
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4 Seniors need more information/education on 
the transportation system. 

1 5 - - 

5 Transit riders need transit information in other 
languages. 

1 2 17 - 

6 Transit riders need up-to-date information 
about changes in transportation services. 

2 3 - - 

7 Promotion of multi-modal transportation 
options is needed. 

1 13 - - 

Coordination among Transportation Providers  
8 Residents need consolidated system and 

schedule information to reduce confusion of 
traveling between different agency 
jurisdictions. 

3 7 - - 

9 Residents need easier connections between 
transit agencies. 

- 4 25 1 

10 Residents need services with affordable rates 
for traveling long distances across several 
agency jurisdictions. 

2 3 - - 

SamTrans  
11 Additional bus stop amenities including 

shelters and benches are needed. 
3 34 44 1 

12 Additional bus amenities on-board are needed. - 19 1 - 
13 Additional service is needed on early mornings, 

nights, weekends, and during special events. 
2 23 35 2 

14 Residents need additional bus/shuttle service, 
additional express buses. 

1 17 50 3 

15 Increased bus frequency, or larger carrying 
capacity is needed during peak hours. 

2 5 6 - 

16 Improved transfer timing and on-time 
performance is needed. 

1 10 6 - 

17 Improved bus driver training is needed. - 25 - - 
18 Improved payment options and free bus 

transfers are needed to make transit more 
affordable. 

24 29 83 6 

19 Residents need improved system efficiency. - 6 - - 
20 Residents need more transit options for those 

with special needs. 
- 4 - 1 

Caltrain/BART  
21 Additional special event, late night, and 

weekend services are needed. 
6 3 46 - 

22 Transit riders need increased safety at BART 
stations. 

1 1 - - 

23 Station announcements on BART need to be 
communicated more clearly. 

- 3 - - 

24 Residents need more affordable fares on 
BART. 

2 - 2 - 

Supplemental Transportation Services  
25 Residents need affordable transportation 

services such as taxi vouchers, car sharing, 
volunteer driver programs, carpool, and 

- 10 82 3 
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financial assistance programs for car ownership
26 Residents need expanded shuttle services to 

popular destinations or smaller localized bus 
service. 

2 14 - - 

Bicycles/Pedestrian Safety and Streetscape  
27 Residents need improved pedestrian safety 

when crossing streets. 
3 22 21 - 

28 The pedestrian network needs expansion and 
ongoing maintenance of sidewalks. 

- 4 - - 

29 Additional sidewalk improvements are needed, 
including street trees, landscaping, lighting, 
widening sidewalks, and curb/ramp 
improvements to improve accessibility. 

4 14 22 - 

30 Residents need additional bicycling facilities 
and expanded bicycle network. 

5 4 23 1 

31 Residents need increased sense of security 
while walking. 

- 5 - - 

 
The table below provides a list of community-stated solutions for each category. Solutions that were 
mentioned only once were discounted from this summary, unless they were chosen as a top solution 
in one or more of the small discussion groups, in which case they are marked with an asterisk. 
Within each category the solutions are ranked (High, Medium, or Low popularity) based on the 
number of times they were mentioned by workshop participants.  

Appendix A contains an expanded listing of the community-stated solutions.  

 

Solutions Ranking

Education/Information/Outreach  

Provide more information on taxi vouchers, car loans, and assistance with car repairs (4). M 
Provide additional information about payment options, such as the Clipper card. (1) L* 
Inform people about Health Care Advantage and its taxi ride incentives (2). L 
Provide schedules and system information at every stop and on every bus (2). L* 
Provide more information about routes to SFO, SF (3). L* 
Provide more information to seniors on volunteer driver programs (3). L* 
Use newspapers and TV to educate about other modes, broadcast workshops (2). L 
Provide information in other languages such as Spanish and Russian (2). L* 
Coordination among Transportation Providers  

Consolidating transportation information into one schedule/map at stops (4). M* 

511 live person/call center program (2). 
L* 
 

Residents need transit passes that will work for all transit agencies for ease of use (universal 
pass) (2). L 
Better timed connections between transit agencies (3). L 

Free transfers between different services (2). L* 
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SamTrans  

More seating at shelters needed (7). H* 
Weatherproof shelters needed (10). H* 
Real time information at stops (9). H 
Later service (14). (Route 112*,120*,121*,294*, SF to Daly City*) H* 
Provide weekend service (10). (Route 294*) H* 
Bus connections needed (6). (5th Ave to Woodside High School*, Seton Hospital and San 
Mateo Hospital from Half Moon Bay*) H* 
Additional services needed (7). (24 hour service*) H* 
Friendly/polite bus drivers needed (7). H* 
Driver training to help disabled and elderly (6). H* 
Retraining for bus drivers for politeness and knowledge of routes (8). H* 
Improved Redi-wheels service (5). M* 
Transfer program like Muni (4). M* 
Student discount rate (4). M* 
Senior discount pass (4). M 
Seatbelts on buses (4). M 
Racks for luggage, canes, walkers, carts, baskets, etc. (4). M 
Express service needed (4). M 
Emergency phone service at stops (2). L** 
Wifi/hand sanitizer/credit and debit card swipe on bus (1). L* 
Access to electric scooters on bus (1). L* 
Benches needed (2). L 
More bike racks (particularly on routes going to colleges, Route 274 (2). L 
Periodic security with cameras/monitoring on buses (2). L 
Additional service on Route 130 (2). L 
Provide early morning service (2). (5th to Hillsdale on Route 290 or KX*) L* 
More frequent service on Route KX, 17 (2). L* 
Timed connections with Caltrain (2). L 
Schedule adjustments to make easier connections (2). L 
Empower bus drivers so riders feel safer in dangerous situations (3). L* 
Cheaper monthly pass (2). L* 
Summer youth pass (2). L 
All day/10 day pass (1). L* 
Low-income resident discount pass (2). L 
Summer pass for adults (2). L 
On demand transportation (1). L* 
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Shuttles/Caltrain/BART  

Have local businesses/companies pay for shuttle services (5). M* 

Shuttle to Trader Joe’s, downtown Redwood City, Downtown San Francisco to Hillsdale on El 
Camino Real, from train hubs to medical facilities and colleges (4). M* 
More night service on BART until 2 am (2). L 
Create shuttle service like Emeryville Roundabout (3). L 
Bike share program (3). L 
Residents need more affordable fares on BART (2). L* 
BART station announcements communicated more clearly (1). L* 
Bicycle/Pedestrian and Streetscape  
Longer crosswalk times are needed (4). M* 
Flashing crosswalks are needed (5). M* 
More pedestrian overpasses, bulbouts, pedestrian islands (4). M* 
Crossing guards are needed near elementary schools (2). L* 
Lower speed limits and speed bumps need to be installed at Newbridge and Bellhaven 
Elementary School (2). L 
More lighting (3) L* 
 Better sidewalk conditions (2) L 
Install stop light at Oak Grove and Crane Street (1). L* 
Better landscaping (1). L* 
ADA accessible curbs by bus stops (3) L* 
Dedicated bike lanes on El Camino, Downtown San Mateo (3). L 
Emergency call boxes in high crime areas (2). L 

Decrease loitering (El Camino and Middlefield on 5th, under the bridge) (2). L 
Notes: ( ) = number of times mentioned 
2-3 times: Low  
4-5 times: Medium 
6+ times: High 
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4. DRAFT TRANSPORTATION STRATEGIES 

Strategy 1. Expand existing programs and develop new programs to support mobility in 
areas and/or trips not well-served by public transit.  
Objective: Provide supplemental transportation services to support a range of mobility options. 

• Create programs such as volunteer ride and taxi vouchers.  
• Loans to purchase a car, car repair, insurance, smog check, and emergency roadside service. 
• Allow public use of existing employer shuttles at affordable rates. 
• Plan and implement community shuttle programs. 
• Provide shuttle service to Trader Joes, Downtown Redwood City, Downtown San Francisco 

to Hillsdale (on El Camino Real), and between major transit hubs and medical facilities and 
colleges. 

Strategy 2. Assist people in finding out about how to use existing transit service. 
Objective: Improve education, information and outreach related to transit. 

• Provide education/ assistance about how to use public transit and the various payment 
options, including how to use Samtrans, BART, Caltrain, and Clipper. 

• Work with the Human Services Agency, Health System, and other community-based 
organizations to disseminate information and outreach materials. 

• Consolidate transportation information for different transit agencies and routes onto one 
schedule/map. 

• Provide information in alternative languages.  
• Increase public awareness of driver responsibilities and allowable actions. 

Strategy 3. Improve transit stop amenities. 
Objective: Provide amenities at transit stops to enhance comfort for transit users. 

• Lighting, shelters and seating.  
• Provide seating at bus stops, including Simme seats and benches. 
• Provide schedules, maps, and real-time information displays. 
• Consider an “adopt a shelter” program to provide ongoing maintenance. 

Strategy 4. Improve SamTrans connections and service (operational transit improvements)  
Objective: Provide enhancements to routes, schedules and hours of service. 

• Provide evening/late-night service. Routes 112, 120, 121, 294, and SF to Daly City. 
• Provide weekend service on Route 294. 
• Improve bus connections, including 5th Avenue to Woodside High School, Seton Hospital, 

and San Mateo Hospital from Half Moon Bay. 
• Improve connections between SamTrans and BART, Caltrain, VTA, and Muni. 
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Strategy 5. Improve pedestrian safety. 
Objective: Provide improved access for pedestrians. 

• Installation of pedestrian countdown signals. 
• Provide additional crossing time for pedestrians. 
• Provide flashing crosswalks. 
• Provide traffic calming such as lower speed limits and speed humps surrounding schools, 

including Newbridge and Bellhaven elementary schools. 
• Installation of new sidewalks 
• Installation of street lighting 
• Target low-income areas with high pedestrian activity. 

Strategy 6. Improve bicycle safety and amenities. 
Objective: Provide improved access for bicycles. 

• Increase bicycle safety. 
• Expand the bicycle network. 
• Provide bicycle parking. 

Strategy 7. Provide discounted fares for low-income transit users. 
Objective: Improve the affordability of transit for low-income populations. 

• Establish a discounted transit fare for low-income individuals (Consider a program similar to 
how MUNI administers its Lifeline discount). 

• Provide a discounted transit pass program for college students.  
• Provide a low-income universal pass. 
• Provide free transit passes for affordable housing developments. 
• Provide free transfers. 
• Provide discounted transfers between agencies. 

Strategy 8. Bus driver/public awareness training. 
Objective: Improve relations between the public and bus drivers.  

• Encourage helpful accommodation of bicycles. 
• Improved help/assistance for the disabled and elderly. 
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