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Date:   January 16th, 2018 

Re:   North Co. Fire Authority Hiring Freeze Threatens Public Safety in Pacifica 

Contact: Robin Weber, Office Manager, Communications@SanMateoCounty.org   

______FOR IMMEDIATE RELEASE__________________________________________________ 

Pacifica fire staffing down nearly 40%, putting safety of citizens and health of firefighters at 
risk. 
 
(PACIFICA) If you had to spend 50 hours a week on the job, you’d probably consider that a busy 
week. Well thanks to decisions made by the North County Fire Authority, some Pacifica 
firefighters have had weeks with only 50 hours when they were not on the job.  
 
Over the last eight months, firefighter staffing levels in Pacifica have dropped nearly 40%. A de 
facto hiring freeze in Pacifica, imposed by the North County Fire Authority, has forced the city to 
pay more than 14,000 hours of mandatory overtime since April just to keep engines staffed and 
citizens protected.  That works out to an average work week of 92 hours. In some cases, the work 
week has stretched to 118 hours – only 50 shy of the total number of hours in a week. 
 
The staffing shortage threatens the safety of the citizens of Pacifica and the health and safety of 
its first responders, all at a time when our region and state face ever-growing disaster risks.  
 
“As firefighters, we are ready to serve and understand that protecting the public often requires 
going above and beyond the call,” said John Wurdinger, president of San Mateo Firefighters Local 
2400. “However, we are concerned that a depleted and overworked firefighting force is not safe 
for Pacifica’s residents or our firefighters, especially since it was entirely preventable.”  
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How we got here 
 
Pacifica’s 21 funded firefighting positions are administered by the North County Fire Authority. 
Over the past eight months, the Authority has refused to fill vacancies opened because of 
resignation, long-term injuries and promotion – nearly 40% of the total workforce.  
 

 April 2017: Three firefighters out on long-term injuries – a fourth goes out in June 
 June 2017: Two firefighters promoted out of the fire station and into administrative jobs 
 September 2017: Another line firefighter resigns, leaving total staffing down 1/3 
 October 2017: Pacifica firefighters deployed to aid response to record wildfires 
 December 2017: Another firefighter goes down on long-term injury, possibly due to 

overwork. 
 
After spending months refusing to fill the vacant positions, Pacifica Firefighters finally reached 
agreement with the city of Pacifica and North County to fill the slots, but the relief won’t come 
until the Spring.  Meantime, the city remains dangerously understaffed and continues to pile up 
mandatory overtime hours.  
 
Who’s put at risk 
 

 Public safety in Pacifica: Dangerous understaffing at a time of heightened disaster risk 
puts extraordinary pressure on overworked personnel; 

 Firefighter health and safety: Workplace burnout, physical and mental fatigue, increased 
injuries and family stresses pose direct threats to the physical well-being of first 
responders; 

 Taxpayers: In addition to paying out more than 14,000 of mandatory overtime, 
taxpayers could be faced with additional workers’ compensation costs because of the 
increased injury risk imposed by the punishing schedule. 

 
“We became firefighters to help people – we understand the sacrifice required and we are 
honored to serve,” said Wurdinger. “But forcing our firefighters to be on the job more than 100 
hours a week in one of the most stressful occupations imaginable is not good for anyone … the 
citizens or the firefighters themselves.” 
 
“As firefighters, we’ll always continue to do our jobs serving our residents and the people of 
California,” Wurdinger concluded. “We hope the North County Fire Authority will do its job and 
ensure Pacifica residents have a fully-staffed fire service. It matters to our firefighters and, more 
importantly, to the people we proudly serve.”  
 
This message is approved by San Mateo County Firefighters IAFF L2400 and Daly City Firefighters 
IAFF L1879. 
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