
 
 
June 26, 2009 
 

Supervisors Approve $1.7 Billion Balanced Budget 
 

Preserves Critical Services but Difficult Choices Ahead 
 
REDWOOD CITY, Calif. – The San Mateo County Board of Supervisors on Wednesday 
approved a $1.7 billion budget for the new fiscal that is $46 million less than the current 
budget but avoids deep cuts in services. 
 
To achieve a balanced budget, Supervisors eliminated 149 positions, extended a hiring freeze, 
trimmed spending and dipped into reserves. Most of the positions are already vacant due to the 
hiring freeze Supervisors approved in December 2007. 
 
While balancing the budget for the 2009-10 fiscal year that begins July 1 proved challenging, 
tougher choices will likely lie ahead.   
 
“We adopted a budget that protects vital programs and services for our residents,” Board 
President Mark Church said. “What concerns me, and should concern every member of our 
community, is what will occur in the weeks ahead as the state moves to shrink its own budget. 
We depend a great deal upon state funding for our core programs and those could be at risk 
depending on the state’s action.” 
 
Supervisor Carole Groom said: “Despite significant challenges given the state’s fiscal crisis 
and the downturn in the economy, this budget provides a prudent spending plan that preserves 
the needs of residents and meets their expectations.”  
 
The approved budget does not take into account potential reductions in state funding cuts that 
could total $81 million depending on the state Legislature’s and Governor’s actions. The 
County also faces a structural budget deficit that could grow to $100 million in the next few 
years if no actions are taken. 
 
Declining property and sales tax revenues, loss in state funding and a 50 percent increase in 
contributions to retirement benefits due to investment losses in the Retirement Fund have 
contributed to widening the gap between revenues and expenses. 
 
In the 2009-10 approved budget, San Mateo Medical Center is losing 71 positions, of which 
20 are filled, at a savings of $5.8 million. The Public Works Department’s Construction 
 



 
Services division, which performs maintenance and construction on County-owned facilities, 
is losing 13 positions, of which seven are filled, at a savings of $1.4 million. Smaller 
reductions will occur in some other departments. 
 
The County’s Human Resources Department is working with displaced workers to find other 
positions within the County. The budget funds a total of 5,724 positions. 
 
Supervisors praised the County’s conservative fiscal management and diverse economy for 
putting San Mateo County in a stronger financial position than many other local governments 
across California. The County’s unemployment rate in April stood at 8.1 percent, nearly 
double from a year ago but still the fourth lowest in California. San Mateo County also 
maintains high credit ratings from Standard & Poors (AAA) and Moody’s (Aa1).  
 
The cuts, however, come at the same time demand for safety-net services is rising due to the 
slow economy. In the last year alone, San Mateo County has seen a 35 percent increase in 
applications for public assistance and requests for emergency food assistance.  
 
Because local finances are strongly tied to economic activity, the slow housing market has led 
to a decrease in what had been a steady rise in property tax revenue, from an annual growth 
rate of 7 percent since the early 2000s to an estimated 1.2 percent rise in the 2009-10 fiscal 
year. That alone represents a $14.9 million decrease in local funding. 
 
Other falling revenue sources include the property transfer tax (down 40.9 percent), public 
safety sales taxes from Proposition 172 (down 6.8 percent) and interest and investment 
earnings (down 48.7 percent). 
 
In the coming months County staff will work with employees and other stakeholders to 
explore a variety of options to increase revenues, find savings across departments and within 
each department and reduce labor costs. 
 
For instance, the County will consider seeking reimbursement for a five-member Sheriff 
Office investigations unit stationed at San Francisco International Airport, which is owned and 
operated by the City and County of San Francisco. The County will also explore more 
opportunities to share services with cities, special districts and neighboring counties.” 
 
“We’re preserving the critical services our County provides in this budget and now we can’t 
delay preparing for the challenges that lie ahead,” said County Manager David Boesch. 
 
Boesch led a day-long session on Thursday with top County management from all 
departments to prepare them to work with each other and with their employees on scenarios to 
achieve 10 percent, 20 percent and 30 percent reductions in their General Fund allocations. 
These scenarios will be reviewed along with other Countywide solutions, then presented to 
community stakeholders in the fall. 
 
 



 
 
“Because the County’s spending plan influences the quality of life across our community, we 
plan to undertake an extensive civic engagement process in the coming months so all 
members of our community can assist us in setting budget priorities.”  
 
The approved budget, department presentations to the Board and other information can be 
found at www.co.sanmateo.ca.us/budget 
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